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MESSAGE FROM 
THE CHAIRMAN 


AS we look back over 1994, it has once again been a 
year of rapid growth for Stagecoach Group with the 
addition of £160m of new turnover. 

How the new businesses perform will have the 
single greatest impact on Stagecoach Group’s share price 
in the next 12 months. But more importantly, we need the 
management and workforce of these new companies to 
develop a sense of belonging within Stagecoach. 

| am _ already greatly 
encouraged by the positive 
attitudes | encounter as | 
visit our new subsidiaries 
and your willingness to 
embrace the Stagecoach 
philosophy. | hope all of 
the staff in our existing 
companies will make your 
new colleagues feel at home 
in the Stagecoach family. 


B Ander 


BRIAN SOUTER 
EXECUTIVE CHAIRMAN 


On Stage 


On Stage is edited by Janet Campbell of Stagecoach South on behalf of 
the Stagecoach Group. The magazine is published four times a year in 
March, June, September and December. 

Advertising connected directly or indirectly with Stagecoach is 
accepted and rates are available on request. Charitable adverts will be 
included without charge. 

Editorial address — Stagecoach (South) Ltd, Lewes Enterprise Centre, 
112 Malling Street, Lewes, East Sussex BN7 2RB. Tel 01273 480248. 


What you should 


know about free 
employee shares 


THE purpose of this notice is to 
advise you of the mechanics of being 
an employee shareholder of the 
free Stagecoach shares which were 
allocated on 7 September and 14 
December 1994. 

The shares allocated are held in 
trust for you under the profit sharing 
scheme regulations laid down by the 
Inland Revenue. The mechanics of 
the scheme are spelt out in the Rules 
of the Stagecoach APS and copies are 
available at all UK subsidiaries from 
the local ESOP coordinator. 

The salient points of the scheme as 
laid down by the Inland Revenue are: 

1 Any shares given to employees 
without charge, ie ‘free’, shares will 
be held in trust for a minimum of 
two years and a maximum of five 
years in a profit sharing scheme after 
which the Trustees will transfer the 
shares into the employees’ names. If 
the shares are held for the full five 
years, there is no income tax payable. 

2 After a minimum of two years, 
employees may, if they wish, either 
sell those shares or have title to them, 
ie apply for a certificate. If employees 
leave, for whatever reason, they will 
not lose their shares. They remain 
in the Trust and are treated the same. 

3 Employees who wish to sell their 
shares before the fifth anniversary of 
allocation will be liable to pay the 
basic rate of income tax (currently 25 
per cent) on the locked-in value of 


in the case of the September 1994 
shares the relevant value is 198p per 
share, and in the case of the 
December 1994 shares, the relevant 
value is 230p per share. This liability 
reduces between the fourth and fifth 
year to 75 per cent of the basic rate of 
income tax, and after five years to nil. 
The tax liability will be deducted 
from the sale proceeds and a figure 
net of commission and tax will be 
forwarded to the employee on the 
due date. 

4 Employees who wish to have a 
share certificate will also have to pay 
basic rate income tax on the original 
locked-in value of the shares before 
they can be transferred. 

5 If you wish to sell after the 
second anniversary of allocation, or 
transfer the shares into your own 
name after two years, please contact 
Anne Whitnall who deals with shares 
administration, on 01738 442111. 

6 There are exceptions to the 
above tax liabilities as follows: 

A) Ifan employee retires or is made 
redundant, the tax liability on the 
shares is immediately reduced to 50 
per cent of the basic rate of income tax. 

B) If an employee dies, the shares 
held in trust can be transferred to the 
beneficiary of the employee’s estate at 
no tax liability; 

If you have any queries on the 
above, please do not hesitate to ask 
questions of your local ESOP coordi- 
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AYRSHIRE Bus Owners (Al 
Services) Ltd is the latest addition to 
the Stagecoach fleet following its 
takeover by Western Scottish at the 
end of January. 

Some 130 Al employees have now 
transferred to Western Scottish and 
all are welcomed to Stagecoach. 

Al was running 90 vehicles at 
the time of takeover, nearly 70 of 
which have been merged into the 
Western Scottish fleet. Many of 
the vehicles were life expired and 
so a plea for help from sister group 
companies was made. 

The response was magnificent. 
East London supplied 13 Leyland 
Titans — complete with Stagecoach 
Al Service logos — to become the first 


An Al double-decker at Ardrossan. 


vehicles of their marque to be used 
north of the border. East Midland 
sent 10 Bristol VRTs and Bluebird 
despatched another five vehicles. 

On the staffing front, Bluebird 
supplied 10 drivers for a fortnight 
from its depots at Perth, Aberdeen 
and Inverness. 

Until the takeover, Al buses were 
garaged at nine separate locations. 
New premises were quickly found 
with the acquisition of an empty 
warehouse in Harbour Street, 
Ardrossan. In three weeks this was 
transformed into a depot with an 
allocation of 54 vehicles. Remaining 
buses have been allocated to the 
Western Scottish depot in 
Kilmarnock. 

Alan Wilson, Managing Director 
of Western Scottish, said: “Building a 
bus depot from scratch in three 
weeks and putting the show on the 
road proved to be a real ‘Challenge 
Anneka’ for us! 

“I am very appreciative of the hard 
work put in by everyone involved — 
both at Western Scottish and our 
sister companies — to ensure we were 
able to meet the entire Al Service 
mileage by 30 January.” 


@ Engineers at East London’s 
Leyton garage pulled out all the 
stops to ensure that the 
promised Titans were in tip-top 
condition before their journey 
northwards. 

Peter Duff, East London’s 
Engineering Director, said: “I 
am very proud of the way staff 
at Leyton rallied around and 
worked hard to get the buses 
ready — | congratulate them.” 


A free lunch — really it is! 


IT is said there is no such thing as a free lunch but for the 
first six weeks of this year Fife Scottish served around 
3,000 of them to senior citizens. 

The lunches were held after pensioners were invited to 
take part in a customer survey. 

Completed forms went into a draw and winners 
received a voucher entitling them and a friend to lunch. 

Special guests at the first lunches in the Glen Pavilion 
Suite, Dunfermline, are pictured toasting the giveaway. 


They are, from left, Fife Regional Council administra- 
tion leader John MacDougall; George Moffat, chairman 
of Fife Elderly Forum; Ann Gloag, Managing Director of 
Stagecoach Holdings; Fife Region convener Robert 
Gough; East Wemyss pensioner Isabella Doole; Peter 
Howieson of Crosshill, and Jim McGovern, vice-chairman 
of Fife Elderly Forum. 

Needless to say, the free lunches were well received by 
all the winners. 


About that Darlington drama _ Baisicnotterwas 


STAGECOACH’S arrival in 
Darlington caused some controversy in 
the bus industry late last year but it is 
worth recording how it came about. 

It all started last July when the 
council owners of Darlington 
Transport Company decided to sell 
the business. 

Busways was one of several opera- 
tors to bid. It registered the services 
and told the world Stagecoach was 
coming to Darlington. 

But Busways was told in October 
that its bid had been unsuccessful. 
Immediately, DTC employee repre- 
sentatives approached Busways saying 
they wanted to join Stagecoach. 

In just 10 days, Stagecoach 
Darlington was born. A depot was 
acquired on the Faverdale Industrial 
Estate outside the town and a 
travelshop and office secured in the 
town centre. 


Recruited 


Some 70 Drivers and Engineers 
were recruited and all of them were 
kitted out with new uniforms. A fleet 
of 54 buses was quickly assembled 
from Stagecoach operations around 
the UK and rebranded to carry a new 
Darlington logo. In some cases 
vehicles were completely repainted. 

Three days before services were 
due to start, Busways was told it 
could not use the vital bus lanes into 
the town centre! 

Routes and bus stops were worked 
out to overcome this setback. Free 
travel was offered to customers until 
services could operate legally. 

All credit to Busways, Darlington 
and other group staff for their consider- 
able efforts in achieving what can only 
be described as a major feat of logistics, 
planning and organisation. 


MIDLAND Red has won a 
major contract with Forté 
Welcome Break to provide 
staff transport to its Warwick 
service area on the M40. 

The service involves oper- 
ating four minibus routes 
from Coventry, Leamington, 
Warwick and Banbury, three 
times a day. 

Area Manager South 
Michael Payne said: “We are 
delighted to win this contract 
| against stiff competition. 

“It was won because we 
have bases throughout the 
staff catchment area and 
were able to improve their 
original proposed timetable 
and this led to some very 
competitive pricing”. 

The six-figure value con- 
tract has been won for an 
indefinite period. 

Midland Red has also suc- 
cessfully bid for a three year 


Midland Red ten 


One of 10 new Volvo B6Rs (Alexander Dash) in Darlington town centre. 


DRIVERS are probably familiar with multi- 
coloured ticket rolls offering customers such 
things as reduced price fast food meals. 

But why does Stagecoach use them? For the 
answers we asked Brian Wilkinson of Image 
Promotions to explain the vouchering philosophy. 

He said: “Image Promotions has made ticket 
vouchers a part of our everyday lives in two years. 
Where previous attempts to use this medium have 
failed, Image is not only generating free tickets 
but, and far more significantly, has enlisted some 
of the country’s most respected retailers to add 
value to Stagecoach services. 

“The appeal of bus travel is enhanced in a 
number of ways. A printing process which 
offers full colour and graphics from print runs 
of just 40 rolls, and a sophisticated control 


der is a great break 


no flight of fancy 


COACHLINE, the coaching arm of 
Cumberland, ran its special winter offer 
of reduced fares on day excursions from 
West Cumbria. 

This was the fourth year senior citi- 
zens in Whitehaven and Workington 
were offered cut prices in February and 
March. Destinations have included the 
Scottish borders and Yorkshire Dales as 
well as shopping trips to major cities. 

The scheme has proved useful in 
encouraging passengers to make extra 
journeys in the off-season. The small 
group of Coachline drivers play their 
part by encouraging loyalty to 
Coachline for the Summer months. 
This year the scheme has also given cus- 
tomers the chance to become familiar 
with the vehicles’ new red livery. 


system form the basis of an efficient service. 

“Add to this technical expertise and a 
thorough understanding of vouchering, and the 
ticket becomes a powerful asset. 

“Not only does Stagecoach gain from its 
association with other quality businesses, but 
it is now common for our customers to profit 
when the ticket discount exceeds the fare. 


Campaigns 


“Having proved that the concept works to bene- 
fit Stagecoach, retailers and customers, Image 
plans to extend campaigns and types of bonuses. 

“The ultimate strategic aim is to further 
enhance public perception of Stagecoach and 
the convenience, comfort, ecological logic and 


value of bus travel.” 
Bluebird 


improvements 


7 
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Midland Red’s Michael Payne at the Warwick Welcome Break services. 


IMPROVEMENTS to already 
successful coach services between 
Inverness, Elgin and Aberdeen have 
resulted in passenger growth of nearly 
four times previous levels. 

Bluebird Operations Director Ian 
Mackintosh said: “We're delighted with 
the improvements and are now carrying 
more than 12,000 passengers per week. 

“Volvo B1OM Interurban coaches 
have ensured a quality of service which 
matches the parallel railway offering.” 

Frequency between Inverness and 
Elgin has been doubled, so that 
coaches now run every half hour, 
continuing hourly to Aberdeen. 

Bluebird’s city services in Elgin 
have been boosted by introducing a 
12 minute frequency on the three 


contract to run a Park and Coventry City Council livery. main routes. Other city routes have 
Ride scheme in Coventry. Area Manager East John also improved with the service to the 
Stagecoach Metro will take | Hodgkins said: “Happily, this developing Manitoba area doubled. 
over the six days a week ser- _ contract appears to be follow- Moray Area Traffic Manager, Bob 
vice from 1 April, using two _ing me about as | managed it Walker said: “We're pleased to make 


new Mercedes 709Ds. The 
minibuses will wear a special 


five years ago when Managing 
Director of G & G Travel.” 


these improvements and are 
confident the service will prove 
attractive to local people.” 


Guests, customers and management put their best feet forward to ensure Fife’s January sale was a success. 


Driver Brian earns citizen 
of honour award 


UNITED Counties’ Northamp- 
ton Driver Brian Dale has 
been nominated for a ‘Citizen 
Chron Award of Honour 
Scheme’. 

Run by the Northampton 
Chronicle & Echo, the scheme 
enables people to be nominat- 
ed if they have provided an 
exceptionally high standard of 
public service. 

Brian’s nomination came 
from a Brackley passenger 
who wrote to the newspaper 
saying he has a friendly 
‘hello’ and ‘thank you’ for all 
the passengers. 

He is special because he 
helps with shopping bags and 
lifts babies and pushchairs on 
to the bus for young mums. 

Brian has been driving 
buses since 1973 and he 
regularly works Coach- 


links services including the 
Northampton to Oxford route 
where he has made a big 
impression on passengers. 
Brian said: “We all have our 
good and bad days but it goes 
a long way if you are helpful.” 
Award winner Brian Dale at the wheel. 
Photo — Northampton Chronicle & Echo. 


Africa workshop offered ideas for all 


AFTER an extremely educational 
and enjoyable week in Nairobi, I 
joined Kenyan delegates for the flight 
to Malawi. We joined the Malawian 
group at Club Makokola at the 
southern end of Lake Malawi which 
provided a wonderful setting. 

After Ann Gloag’s welcome and 
Neil Renilson’s keynote speech, the air 
conditioning was boosted and 37 
delegates and three panic-stricken pre- 
senters got their heads down for three 
days of battling with new concepts. 

Friendly rivalry soon became appar- 
ent between syndicate teams which 
was resolved by games of beach volley- 
ball — have you ever seen the rules 


Africa workshop | 


rewritten before your very eyes? At the 
end of a game notable for, among 
other things for having all the referees 
from the same side, winners, losers, 
spectators and the hotel manager 
shared the winners’ victory toast. 

The day after saw Agnes Mwangi’s 
valiant attempt to involve senior 
managers in some early morning 
exercise. 

“Groups start at 0530 and you 
can choose between football, aero- 
bics or jogging,” was her clarion 


cry — and the lady was serious! 

But her plan was thwarted by an 
unseasonable, but very welcome rain- 
storm. Yes, folks I did get up in time 
to take part and no, 0500 is not good 
whichever country you are in. 

As for the workshop, I think we 
got most of it right. Some areas will 
need revising, new ones included 
and others jettisoned. Overall, I think 
the delegates, all of whom put in a lot 
of hard work, took away some new 
ideas to try in the workplace. 

I also hope they enjoyed the 
experience and I’m certain that Africa 
Workshop 1995 will build on the 
success of 1994. 


DAY return fares for the price of a 
single ticket were offered through- 
out the Fife Scottish network during 
January. 

Convener Robert Gough of Fife 
Regional Council and Council leader 
John MacDougall joined Stagecoach 
Chairman Brian Souter at the launch 
of the sale when Mr Gough cut a 
ribbon on a double-decker wearing a 
‘January sale’ message. 

Said Cllr MacDougall: “The 
council has a long history of support- 
ing public transport and we hope the 
half-price travel will encourage more 
people to take the bus. 

“The administration’s policies ensure 
our elderly and disabled people receive 
free concessionary travel in Fife, but this 
deal will give others a chance to travel 
cheaply for a few weeks. 

“It may also encourage other 
members of the public who use a car 
to take the bus. This will help the 
company keep fares down, ensure a 
healthy bus network and help the 
environment.” 

Brian Souter said: “If enough peo- 
ple become convinced of the eco- 
nomic benefits of using the bus 
instead of the car and can rediscover 
the joy of travelling by bus, then it 
could bring permanent reductions in 
fares for the most popular routes.” 

The results of the experiment are 
being closely monitored so that 
future fares strategies are more 
responsive to widely differing market 
conditions on different services. 


New booking office 
for Carlisle 


A joint venture between Cumberland, 
Carlisle City Council and National 
Express is seeing a new purpose-built 
enquiry and booking office, with wait- 
ing room, currently under construction 
in Carlisle. 


1995 Stagecoach 
Bus Handbook 


1995 
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STE 
BUS HANDBOOK 


Brivish Bus Publishing 


This book features the entire 
Stagecoach Group 
and is priced at £6.95 each 
or £60 for 10 
copies, post free. 
Copies can be obtained 
from British Bus Publishing, 
The Vyne, 16 St Margaret’s 
Drive, Wellington, Telford, 
Shropshire TF1 3PH. 


en years ago this month, 
the Queen’s Speech 
included a commitment 


from Mrs Thatcher’s govern- 
ment to introduce legislation to 
deregulate and privatise Britain’s 
bus industry. It was a measure 
which, the government claimed, 
would open up the bus industry 
to competition, making opera- 
tors more efficient, and services 
cheaper and more attractive. It 
was billed as a recipe for ending 
the long decline in patronage 
which had been endemic for 
more than 30 years. 


In fact, of course, as with all privatisation 
measures, the real agenda was rather different. 
The twin objectives came from the Treasury and 
the Department of Employment, rather than the 
Transport Department — to reduce public sub- 
sidy and nationalised industry cost structures. If, 
at the same time, the decline in passenger num- 
bers could also be reversed, that would be a 
bonus — but it was hardly a matter of concern if 
they did not: after all, ‘the great car economy’ 
would provide. 

Viewed in that light, the Act undoubtedly 
achieved its objectives: public subsidy was cut by 
over £250m in the first year. The changes per- 
mitted whole layers of bureaucracy to be stripped 
out, further reducing overheads and improving 
efficiency. 


Smaller units 


But what of privatisation? The break-up of the 
industry into a large number of smaller units was 
designed to foster competition, and to avoid the 
creation of large monopolistic units which could 
defeat new entrants and entrepreneurs. The 
experience of coach deregulation in 1980, when, 
contrary to all expectations, National Express, 
except in Scotland where Stagecoach Express and 
Scottish Citylink dominated the market, 
had responded well to competition and swept 
the opposition from the streets, was fresh in 
ministerial minds. 

Ministers were told that it could not be 
sustained: senior managers and city analysts said that 
the industry had always shown a tendency to consol- 
idate into large groups, and would do so again. The 
market for travel was what 


mattered — buses would 
always be in competition 
with other modes of 


transport, including the rail- 
ways and the private car, and 
in that sense a monopoly 
could never exist. But the 
then Transport Secretary 
Nicholas Ridley dismissed 
advice from senior managers 
as a cty for the status quo 
from vested interests, and 
reasoned — correctly as it 
turned out — that the City 
would finance the 
privatisation of a fragmented 
industry if the price was 
cheap enough. 

In the event, consolida- 
tion started before the 
privatisation process had 
been completed, as cross- 
bidding from NBC man- 
agers led to the formation 
of several groupings, and 
the two ‘outsiders’, 


60 


50 


Drawlane (now British Bus) and Stagecoach 
managed to win several companies each. In 1989 
and 1990, the process was taken one stage further, 
but there was then a pause as the Department of 
Trade and Industry, headed by the same Nicholas 
Ridley and later his right-wing colleague Peter 
Lilley, attempted to use the competition legislation 
to stop the process, leading to the legal challenge to 
the Monopolies and Mergers Commission’s 
powers by South Yorkshire PTA. 

Though the challenge was in the end 
unsuccessful, the intervening period had seen yet 
another change of personnel at the DTI, with the 
more moderate — some say corporatist — Michael 
Heseltine as Secretary of State. Since then, four 
significant things have happened: 

@ Firstly, Heseltine abandoned the attempt to 
force demerger in South Yorkshire, and two other 
cases which had been held over pending the 
outcome of the appeal, concerning Hastings & 
District and Trimdon Motor Services; 

@ Secondly came the report of the MMC into 
the merger between National Express and 
Scottish Citylink — the first time in any investiga- 
tion into the industry when competition from 
other modes of transport, in this case air and rail 
services, had been taken into account; 

@ Thirdly, Heseltine intervened to stop the 
Office of Fair Trading from investigating a 
competition complaint in the Isle of Arran, 
declaring the case to be too small to be of 
significance; and 

@ Fourthly, under the government’s deregula- 
tion initiative, the limits on turnover and assets 
which trigger a takeover investigation by the OFT 


Market share of big seven groups, 1989-94 


1994 


198) - 1990' = 1991 19922" 9908 


Big groups rule OK? 


have been raised beyond the point at which many 
bus mergers could be looked at. 

It is surely no accident that, since these changes, 
there has been a virtually unhampered series of 
mergers during the second half of 1993 and the 
whole of the current year, resulting in the present sit- 
uation where over half the major companies (ie those 
with more than 50 vehicles) are controlled by seven 
major groups (as measured by 1992/93 turnover). 


External forces 
The reasons for this sudden and rapid 
consolidation partly associated += with __ forces 


outside the industry, notably in the City, but mainly the 
result of inherent forces released by the fragmentation 
process and the passage of time. 

Firstly, the City pressures result from the 
expectations of city analysts on those 
companies which have been successfully floated on 
the Stock Exchange. In an industry where (at least 
until recently) growth in the market has proved very 
difficult to achieve, turnover and profit growth can 
only come by acquisition. This has put pressure on 
the floated companies’ managements to use the 
funds acquired by flotation — and access to further 
funds by way of new share issues — to buy as many 
companies as possible. This in turn has tended to put 
pressure on other potential flotation candidates, 
notably British Bus and West Midlands Travel, to 
enter the market to prove their worth to potential 
investors but also to buy while there are still some 
companies left. 

But there have to be willing sellers, and this is where 
the forces within the industry driving it towards consoli- 
dation come into play. There would seem to be three 
factors at work; personalities, 
costs and investment. 

The generation of bus 
industry senior managers 
which led companies into 
privatisation and deregulation 
are now 10 years older than 
when the process started. The 
intervening period has been 
hard work, and it would be 
unsurprising if many, pres- 
ented with the opportunity of 
cashing in their investment 


and proceeding into 
comfortable retirement or 
semi-retirement, were not 


tempted to take advantage of 
the offers made. 

Secondly, it is clear that 
the major groups have 
significant cost advantages 
over individual companies. 
This applies not only to 
such every day matters as 
the prices paid for raw 
materials, but also to the 
level of overheads required 


Operating profit by ownership type 
1988 to 1992/93 


88/89 

6.89% 
4.16% 
4.88% 
6.31% 
4.73% 


Year 

Big groups 
Employee owned 
Smaller groups 
Management owned 
Municipal companies 


Source: Bus Industry Monitor database 


89/90 

8.82% 
7.25% 
5.64% 
5.43% 
2.22% 


91/92 

8.21% 
2.97% 
5.53% 
5.24% 
1.86% 


92/93 

8.28% 
2.83% 
4.19% 
6.83% 
3.89% 


90/91 

8.20% 
7.03% 
4.32% 
4.01% 
1.01% 


The figure for ‘Big groups’ are for the subsidiary companies of Badgerline 
Holdings, British Bus, Go-Ahead Group, GRT Bus Group, Stagecoach Holdings 
and West Midlands Travel at the relevant balance sheet date. 


to run the businesses, where continual 


advances in techniques and computerisa- 


tion mean that one administration unit 


can service a growing number of business- 


“It is possible to construct a 
scenario in which the 
industry comprises a number 
of profitable, financially 
healthy operating groups, with 
access to investment funds 
and a willingness to build long 
term growth in their business 
through investment in quality 
provision. Competition would 
still be a threat, either from 
each other or from the 
traditional independent sector. 
There would be many who 
would argue that that would 
be in the public interest.” 


1990 1991 


es. It would also appear to be the case that 
the larger groups are also prepared to make 
hard decisions on wages, conditions 
and manning levels that management or 
employee owners are unable or 
unwilling to take. 

Thirdly, there is the question of 
investment. There is no doubt that the 
privatisation process, followed soon 
afterwards by the recession, left many 
companies over-borrowed, and unable 
to fund the sort of investment in new 


vehicles which is now required. 


Risk-averse 


Even where credit can be obtained, it 
would hardly be surprising if their 
background within a public sector 
industry, coupled with the exper- 
ience of the last few years, had not left 
management-owners feeling risk-averse. 
Being part of a major group which is 
listed on the Stock Exchange not only 
makes access to funding much easier, it 
also spreads the risk. 

Thus, there is every prospect that this 
process of consolidation will continue, 
and there seems little reason to expect 
the pace to slow down — after all, there 
is still at least another one third of the 
market to play for. 


1992 1993 


w= Big groups =————= = Industry average 


The outcome: A. 
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_ a number 


that that would be in the public interest 


policy-maker’s 
dream or 
monopolistic 
nightmare? 


THE question which arises for policy-mak- 
ers in central and local government is 
whether consolidation matters, and if so, 
how to respond. 

Judged by the government’s original 
rhetoric 10 years ago, the answer would 
be a clear ‘yes’: if you accept that 
competition provides the benefits claimed — 
for it, then anything which reduces com- | 
petition must be against the public inter- — 
est — that is the line which the Office of 
Fair Trading and the Monopolies and 
Mergers Commission has taken, and 
which ministers consistently backed until 
the arrival at the DTI of Michael Heseltine. 

From the viewpoint of the future of 
public transport, and the contribution it 
can make to reducing traffic congestion 
and harmful emissions, the arguments 
would seem to point the other way. 

The evidence would suggest that the 
major groups had a greater propensity to 
buy new vehicles than the industry as a 
whole, even before their stock market flota- 
tions gave them access to more funds for 
investment (see graph below left). 


Profit record 


This is to a large extent explained by the 
groups’ consistently better profit record 
throughout the last five years (see table) — 
which, the groups would argue, is to the 
long term benefit of customers as well as 
shareholders. It would also appear to be 
the case that the major groups — particu- 
larly Stagecoach and Badgerline — have | 
been among the only operators to show 
some real-term growth in turnover in their 
ongoing (as opposed to the acquired) | 
businesses, implying an ability to achieve — 
some growth in passenger numbers. It is 
also true that the groups have begun to 
show a greater willingness to consider — 
quality issues, undertake marketing 
initiatives and explore other innovative © 
techniques than the majority of smaller 
undertakings. : 

It is therefore possible to construct a 
scenario in which the industry comprises | 
of profitable, financially 
healthy operating groups, with access to 
investment funds and a willingness to — 
build long term growth in their business © 
through investment in quality provision. 
Competition would still be a threat, either 
from each other or from the traditional 
independent sector. 

There would be many who would argue 


a 


HARTLEPOOL Transport, the 
town’s major bus operator, 
joined Stagecoach in 
December after its employee 
shareholders voted unani- 
mously to sell their shares. 

Now trading as Stagecoach 
Hartlepool, the company 
traces its origins to 1884 
when a tramway was built in 
the town and ran to nearby 
West Hartlepool. 

Subsequently, the corpora- 
tions of the two boroughs pur- 
chased the tramway. Trams 
were replaced by trolleybuses 
and later by motorbuses. 


Merged 


In 1967 the Hartlepool and 
West Hartlepool authorities 
were merged and their trans- 
port units formed Hartlepool 
Borough Transport. 

Between 1981 and 1986 the 
business became increasingly 
dependent on financial sup- 
port from Cleveland County 
Council which had adopted a 
policy of maintaining fares 
and service at 1981 levels. 

Support from the county 


BIhis double decker is 
good example of the blue, ye 0 
and white livery of KHCT. 


Leyland National sporting Stagecoach Hartlepool livery. 


council grew to £1.5m a year — 
41 per cent of turnover. 

In October 1986 the busi- 
ness became _ Hartlepool 
Transport Limited, wholly 
owned by the borough coun- 
cil but required to trade with- 
out Cleveland’s financial help. 

Achieving viability was a 
major challenge but was 
accomplished by a series of 
cost cutting measures, result- 
ing in a 27 per cent reduction 
of the workforce. 

From 1987 the company 
faced intense competition on 
most of its routes from 
United Automobile Services. 
Hartlepool responded _ by 
introducing new services, by 
rerouting existing ones and 
changing frequencies and 
timetables. 

But this level of competition 
could not be sustained and 
by 1991 both operators had 
reduced their operations to 
more realistic levels. 

During 1993 the employees 
bid to buy Hartlepool from the 
borough council and that 

June saw the 


deal finalised. Some 75 per 
cent of staff invested at least 
£1,000 each. 

Further cost cutting mea- 
sures saw the company now 
achieve its best trading results 
since bus deregulation. 

Hartlepool’s 145 employees 
were justifiably proud of the 
progress made and keen to 
retain their independence, but 
during 1994 it became clear 
the company could not ignore 
rapid developments in the bus 
industry, particularly in its 
own region. 

Late last year, after detailed 
negotiations, the employee 
shareholders decided it would 
be in the best interests of the 
company to _ join the 
Stagecoach Group. 


CLEVELAND Transit became part 
of Stagecoach last November. 

Its history dates from tramways 
built in Middlesbrough and Stockton 
during the 1870s and 1880s. 

The two operations, horsedrawn in 
Middlesbrough and steam powered in 
Stockton, were linked between Norton 
(Stockton) and North Ormesby by an 
electric system in 1898. 

Tramway development around 
Middlesbrough had been blocked by 
failure to win approval for track to cross 
the railway at North Ormesby. Instead, 
Middlesbrough Corporation and neigh- 
bouring Eston Urban District Council, 
built a trolleybus system in 1919. It was 
controlled by the Teesside Railless 
Traction Board (TRTB) — formed by 


the two authorities. 


Demand 


The area had three corporation 
undertakings, MCT, SCT and 
TRTB, which grew to meet demand 
for public transport. They remained 
independent units until a_ local 
government review prompted their 
takeover in 1968 by Teesside 
Municipal Transport. Reorganisation 
of services in the area saw the end of 
trolleybuses in 1971. 

Transit came into being in 1974 as 
a result of further local government 
reorganisation and succeeded the 
municipal transport body. 

Later that year, Saltburn Motor 
Services was acquired which raised 
Transit’s profile in East Cleveland. 


Left and below are two examples of 
Cleveland’s latest vehicles. 


for North-east buses beckons 


mployees sell to Stagecoach 


Middlesbrough and 
Stockton were perhaps 
the country’s least 
known competition 


hot spots, with 
buses of different 
colours bringing 
traffic to a standstill 


in the towns 


During the late seventies the 
company faced up to the problems of 
increasing car ownership and declin- 
ing usage. Election in 1980 of a 
Labour county council with a pro- 
public transport policy reversed 
Transit’s fortunes. Subsidies reached 
nearly £3 million — or 30 per cent of 
turnover in the mid 1980s. 

Another raft of reorganisation 
loomed and saw the formation of 
Cleveland Transit in 1986. 
Transforming the organisation into a 
viable business was not easy with the 
loss of major local authority support 
and fierce competition which contin- 
ued for the next few years. 

Middlesbrough and Stockton were 
perhaps the country’s least publicised 
competition hot spots, with buses of 
different colours bringing traffic to a 
standstill in the towns. Transit was 
up against at least one other operator 
on almost all of its routes. 

This relentless competition took 
its toll and by 1988, the employees 
offered to buy the company from the 
three owning local authorities. 


Kingstonian coaches are part of the KHCT operation. 


A formal offer took some time to 
work out but by Spring 1991 a deal 
was finalised. 

The company continued to develop, 
improve viability and invest in new 
vehicles. A strategy for the future was 
developed and as part of that, Kingston- 
upon-Hull City Transport (KHCT) 
was acquired in December 1993. 

The Hull business at that time was 
in serious financial difficulties and 
immediate steps were taken to stem 
the losses. 

Changes at Hull have been ongo- 
ing to make the business profitable. 
The original development strategy 
envisaged consolidation of the Hull 
business and further acquisitions but 
pace and scale of change in the bus 
industry, made it apparent that peo- 
ple’s interests would be best served by 
joining the Stagecoach Group. 


Overwhelming 


After detailed negotiations, the 
offer to acquire Cleveland Transit 
and the minority share in KHCT 
was announced in October 1994. 
Eligible Transit employees, represent- 
ing 99.77 per cent of the share 
capital, voted in favour. At KHCT, 
an overwhelming number was also in 
favour. In November, Transit and 
KHCT became part of the 
Stagecoach Group. 

The following month Hartlepool 
Transport joined Stagecoach to be 
managed as a devolved unit of 
Cleveland Transit. 

Hartlepool and Cleveland now run 
330 vehicles, employ about 850 
people and expect to turnover more 
than £21m in the coming year. 


Between them, Cleveland, Hull and Hartlepool operate 


over 300 vehicles and employ about 850 people. 


COASTLINE BUS RALLY 
BEACH GREEN 
LANCING 
Nr WORTHING 
on 16 JULY 
Further information 
from Mr D Thwaites, 
227 Southfarm Road, 
Worthing, 
Sussex BN14 7TW. 
or Tel 01903 522024 


The soene at the Fife Scottish organised Bus Boot Sale. 


Buses boot up need appeal 


BACK in November 1994 as part of 
the BBC Children in Need cam- 
paign, several members of Fife 
Scottish staff were instrumental in 
the successful and novel operation of 
a Bus Boot Sale. 

The event was held at Beveridge 
Park in Kirkcaldy on Sunday 20th 
November. The formal opening of 
the venture was conducted by Jimmy 
Nicholl, manager of Raith Rovers 
FC and despite poor weather there 
was considerable interest from 
members of the public. 

A total of six buses from the Fife 
Fleet were involved and the attrac- 
tions included Bric-A-Brac, 
Tombola, Cake and Candy, Bottle 
Stall, Raffle and Refreshment Bus. 

Eight members of staff attended 
the BBC Scotland — studios in 
Glasgow to hand over the £1,415 
cheque and join the audience for the 
live broadcast. 

The event 


involved various 


members of staff from Fife’s 
Cowdenbeath, Dunfermline and 
Glenrothes depots, and_ principal 
organisers Ian Laing, Janice Spence 
and Brian McGlashan are grateful 
to everyone who took part, on 
both sides of the counter. 


Open-top tour 
boost for appeal 


THE Stagecoach open-top 
tour for BBC’s Children in 
Need Appeal proved to be a 
success once again with a 
total of £14,567.32 collected. 
Of that money, £4,961.70 was 
raised during the six days tour- 
ing around East Midland’s area. 
Many thanks to the organis- 
ers, helpers and everyone in 
the group who was involved, 
not forgetting the thousands 
of customers who gave so 
generously to the cause. 


Tourist buses and express services 
are set for major improvements 


POPULAR open top tourist buses, jointly run by Inverness Traction and 
Guide Friday, are set for further improvement this Summer. 
Inverness General Manager Robert Andrew said: “The service is being 


FIVE new Volvo BIOMs with 
Northern Counties bodywork 
used on the Hastings based 
711 Coastliner service, have 
proved a hit with passengers 
and staff. 

Used six days a week on 
the Folkestone to Brighton 
route, the vehicles were the 
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first Northern Counties 
Paladine county buses for 
Stagecoach. 


This photo of one of the 
vehicles, looking resplen- 
dent in its Coastliner livery, 
was taken by Silverhill Driver 
J Carroll at the Bristol Bus 
Rally. 


revised to offer a better tour of the 
town and link to the Culloden 
battlefield.” 

Guide Friday will provide a tour 
guide for the town tour instead of a 
taped commentary. 

Inverness Traction has recently 
improved frequency of two of its 
important town services. 

A continuing increase in passen- 
gers on the popular Milton and 
Scorguie routes has resulted in 
increased frequency of minibus ser- 
vices to five times an hour. 

Success of Inverness’ newly intro- 
duced express coach service between 
Inverness and Tain has also brought 
improvements. 

New Volvo BIOM Interurban 
coaches have been allocated to the 
route which now runs hourly for 
most of the day. 

Inverness Traction Planning 
Manager Alisdair Goodall said: “I am 
delighted with the number of passen- 
gers we're carrying and I’m certain 
these latest improvements will help 
even more.” 


Malawi soccer 
side is still 


netting goals! 


STAGECOACH  Malawi’s _ social 
soccer team has been on tremendous 
form lately with a string of convinc- 
ing victories to its credit. 

One was against the highly regard- 
ed Nasolo Socials who took 7-1 ham- 
mering. Other victims have been 
Moneymen (6-2), Chiwembe Socials 
(6-0) and Fairplay (6-3). 

These results are for the first three 
weekends since Christmas. Nasolo 
Socials are favourites to clinch the 
socials league trophy. Fairplay, a team 
of Blantyre referees, lost in the semi- 
finals of the same tournament. 

Malawi's team hope _ their 
colleagues in Kenya will form a team 
as well so they can play derby match- 
es against one another. 


Wedding wishes 


MIKE and Karen Butao are pictured 
above at Limbe Country Club, where 
they were married. Mike is a Senior 
Systems Programmer in the comput- 
er department of Stagecoach Malawi. 


COASTLINE’S Leigh Park Depot, 
has won the National Plate in the 
PSV darts competition. 

On finals day, Coastline took on 
East zone champions, Wirrall 
Merseybus. A hard and well-fought 
match, it was decided on the last 
game to give Coastline a 5-4 victory. 
The final was against Wilts & 
Dorset, South zone winners, which 
Coastline won 3-2. Coastline’s win- 
ning team members were Bob Barnes 
(capt), Steve Durow (vice capt), Ken 
Matty, Malc Simpson, Barry Smith 
and Del Burnside. 

In all, 11 players were eligible and 
although not chosen they turned up 
for every game and gave the team 
their support - so thanks to super- 
subs Keith Sheppard, John Black, Vic 
Brett, Kevin Jenkins and Steve Bull. 


Snow hit 
services 


fought their 
way through 


WORST snow storms in living 
memory hit Barrow and surrounding 
countryside on 27 January when 
Cumberland’s depot staff there bat- 
tled bravely to get customers home. 

While they succeeded in the town 
itself, horrendous conditions could 
not be overcome in the countryside, 
bringing rural services to an absolute 
standstill. 

Around 150 schoolchildren at 
Coniston, anxious to get home for 
the weekend on the Friday evening, 
had to wait until 0930 on Saturday 
before buses could get through. The 
man to the rescue that day was 
Barrow’s Andy White. 


Impressions 


Around Kendal, staff doggedly 
completed the journey between 
Windermere and Kendal in four and 
a half hours. Normally the trip takes 
only 30 minutes. The double deck 
fleet could be seen in the north of the 
town doing their best impressions of 
Torville and Dean! 

Driver Ian Cheetham of Busways’ 
Armstrong Galley coach arm, braved 
the elements on 23 January as he set 
out on a Newcastle to Nottingham 
via Leeds route. 

Thousands of people had been 
stranded in their cars on the M62 
that evening but Ian succeeded 
in finishing his journey into 
Nottingham at around 0430 the 
following morning. Well done Ian. 


Busways’ 
vehicle 
festival 

diary date 


ENTRIES are invited from 
all Stagecoach companies 
for Busways’ Festival of 
Transport to be _ held 
in Newcastle-on-Tyne on 
Sunday 28 May. 

This will be the second 


rally organised by the 


Busways preservation 
group formed six years 
ago. It has_ recently 
acquired an ex-Newcastle 
Corporation 1962 Leyland 
Atlantean with Alexander 
bodywork. 

Anybody who would like 
to take part — especially if 
you have a_ preserved 
vehicle — can get further 
details by writing to the 
Rally Secretary, c/o 2 
Lordenshaw, West Denton, 
Newcastle NE5 2YP. 


Tepee or not tepee Is 
Jeff’s chief question 


AMERICAN Indian enthusi- 
ast Jeff Starr is close to 
realising his dream of set- 
ting up a Red Indian village. 

Jeff, a driver with 
Swindon & District, follows 
the Sioux religion and is 
keen to run an educational 
centre to tell people about 
American Indians. 

Jeff said: “It has been 
suggested we may be able 
to use part of a camping 
field at Coate Water — a local 
country park - to site six or 
seven tepees.” 

If Jeff’s idea gets planning 
permission from the local 
authority, he would like to 
site a permanent reservation 
at Coate Water with authen- 
tically equipped tepees. 

The site would host edu- 
cational visits from school 
children. 

Jeff added: “There are 
people in the area who have 
tepees who would be in 
terested in putting them there. 

“We still need to raise a 
lot of money to buy all the 
equipment we would need.” 
As part of his appeal for 
sponsorship, Jeff has 
appeared on Channel Four’s 
Big Breakfast Show in his 
full costume. 

Anybody who might be 
able to help him can write to 
Jeff at 2 Heywood Close, 
Penhill, Swindon SN2 5JT. 


Words in praise of LPG conversions 


I FIRST encountered Leyland 
National 755 on the day it entered 
service at Nuneaton after its LPG 
conversion. 

I needed a vehicle for two local 
journeys and one return journey to 


A Driver’s Eye View 
by Pete Napier 


Coventry and I was given 755. 
After the first journey I took it 


back to the garage as I thought the 
exhaust was blowing, but a fitter 
assured me all was well for exhausts 
on LPG engines tend to have a 
throaty sound. 

I find the vehicle to be smooth 
running giving power when you need 
it most, Diesel powered Leyland/Daf 
engines seem sluggish when pulling 
away from junctions and round- 
abouts, but the gas engine is able to 
help me pull away without fear of 
being stranded in the road. 

We entered 755 in Showbus 400 
at Cambridge, a round trip of about 
160 miles. The engine performed 
perfectly with a constant 50 mph 
uphill and down dale except on very 
steep gradients. 

I like the gas conversion and can- 
not fault it. At the time of writing, 
sister vehicle 756 is also being 
converted to LPG, I hope the experi- 
ment is a success and that more 
Leyland/Daf diesel engined vehicles 
will follow suit. 
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both based at Chorley 
have recently returned from a 
gruelling two week visit to the 
Ukrainian town of Odessa to 
help equip and fit out a hospice 
for local children affected by the 
Chernobyi reactor disaster. 

George and Mark were 
among volunteers recruited 
by International Aid Services 
and were supported by 
Stagecoach with a £1,000 
donation and the loan of a 
Dennis Javelin vehicle. 

A long journey from the 
North West, ferry from 
Ramsgate to Ostend and then 
across Esrope to the Ukraine 
beckoned for George and 
Mark befpre arriving at their 
destination of Mayak. 

Once across the Ukrainian 
border, police check points 
stopped the coach several 
times as they are not sup- 


i 


posed to carry tourists 
between midnight and 5am. 
Confusion 


George said: “We weren't 
tourists so we didn’t fit the let- 
ter of the faw and this caused 
a lot of confusion until ‘gifts’ 
of cigarettes and Coca Cola 
were produced to smooth the 
way ahead.” 

The government donated a 
farm complex to the charity to 
use as a hospice. 

All that was needed was 
everything we take for granted 
in the West such as hot and 
cold running water, flush toi- 
lets, showers, central heating, 
electric lighting, wiring, plumb- 
ing, drainage — in fact anything 
an empty shell needs to be 
suitable for sick children and 
their medical staff. 

Equipment was donated by 
companies around the UK and 
the labour is being done by 
volunteers who worked 
around 18 hours a day for 
most of their visit. 

The pair did find some time 
for sightseeing. George said: 


“One doctor, 
two orderlies, 
no nurses, 
no drugs, 
no medicines, 
and no 
anaesthetics 
to look after 
30 children 
are normal” 
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are 


ba 


A long way from home, the 


“Odessa is a beautiful city, 
trading port and resort on the 
Crimean Riviera. History and 
tradition vie with commerce 
and tourism and the blend 
seems to work. The Opera 
House lives alongside the port 
in a curious harmony, while 
trams rumble through the 
streets past buildings adver- 
tising bingo and snooker. 


Content 


“A visit to the paediatric 
wing of Balaika Hospital was 
heart rending. One doctor, two 
orderlies, no nurses, no 
drugs, no medicines, and no 
anaesthetics to look after 30 
children are normal in this 
country. That is why the med- 
icinal content of our convoy 
was so important. 

“Our worst experience of 
the whole trip was at Hospital 
14 in Kiev. Several of us took 


Dennis Javelin loaned to George Meacher and Mark Atkinson in Odessa. 


a truck loaded with medical 
supplies to this hospital, 
where the paediatric wards 
care for, as best they can, the 
children who have suffered 
the worst effects of 
Chernobyl. 

“Dr Maleeva and her team 
minister to the needs of the 40 
or so children we were allowed 
to see, as well as many more we 
were not, who are dying — there 
is no other word for it — from 
leukaemia and other radiation 
induced cancers. 

“Ukrainian hospitality was 
incredible. We may give from 
excess and surplus while they 
give from the heart with what- 
ever they have, in a perfect 
spirit of friendship. We were 
invited to one of our host’s 
houses and feasted like kings. 

“The next day dawned and 
it was back to work. Lots to 
do, not much time left, home 


George and Mark spent up to 18 hours a day working on plumbing and electrics. 


in a day or two. More sawing, 
banging, drilling, plumb in the 
toilets, lay the drains, test 
pipework, panel and tile show- 
ers and WCs, fill the fuel tank 
and cross our fingers. 

“Everything worked as _ it 
should, the electrical wiring car- 
ried the load and suddenly we 
had warmth, water and toilets. 

“After an emotional 
farewell, the journey home 
was easier than the trip out. 
The weather was _ slightly 
warmer, although more ‘gifts’ 
were required at Ukrainian 
checkpoints. 


Swiss watch 


“Thank you seem = such 
small words — but to everyone 
who made this trip possible 
we must say very, very big 
thank yous to Stagecoach 
head office at Perth, Ribble 
head office at Preston for per- 
mission to go and arranging 
the loan of the coach; to the 
excellent maintenance staff at 
Clitheroe depot for preparing 
a vehicle that ran like a Swiss 
watch and never gave any 
cause for concern, and to 
East Kent at Ramsgate for its 
refuelling facilities.” 

@ If you think you can help 
with toys, childrens clothes 
and sweets, there are regular 
truckloads going out in April. 
Contact Bernard Cocker, UK 
Coordinator, International Aid 
Services, on 01254 830381 
(Phone & Fax). 


Hospitals linked 


WHILE most of us ate Christmas 
pudding, ight volunteers from 
Selkent’s Bromley depot ran a special 
service, Hospitalink 700. 

It linked hospitals around Selkent’s 
operating area of Lewisham, Bromley, 
Sidcup, Orpington and Farnborough 
to enable families to visit friends and 
relatives during the festivities. 

Staff involved were Andrew 
Hayward, Alan Parkes, Darren 
Mann, Nigel Harper, Graham Bailey, 
Dave Wathen, Adrian Saunders and 
Nigel Turnbull. 


Fife tries out 


low-floor bus 


FIFE Scottish and its local authority 
have been evaluating a low-floor bus, 
loaned from East Kent, for the past 
few months. 

Used on several routes out of all of 
Fife’s depots, on-bus surveys by Fife 
Regional Council have shown a 
favourable response from people who 
have difficulty in climbing steps, parents 
with buggies and shoppers carrying bags. 

The vehicle used is one of five 
ordered by Stagecoach for the Park- 
and-Ride scheme in Canterbury. 


BUILDING work on the new depot 
for Cumberland at Barrow-in-Furness 
is now well under way. 

The Walney Road development 
will include new engineering facilities 
to replace Hindpool Road depot 
inherited from Barrow Corporation. 

Stagecoach’s man in charge on 
site, Robert Gibson, is working hard 
to ensure the depot is ready for use 


during the Spring. 


Plans form 
to extend 

successful 
stop & drop 
scheme 


PLANS are in hand to 
extend a stop and drop 
scheme to the whole of 
Hampshire and possi- 
bly Surrey later this 
year after a successful 
pilot test. 

Run with Hampshire 
Constabulary and 
Rushmoor Borough 
Council, passengers 
can, after dark, 
request the driver to 
stop at any part of 
the route for them 
to alight. 


Charity cheque gives 


bears another chance! 


RIBBLE’S Managing Director, Michael 
Chambers presented £250 to Scope — 
formerly the Spastics Society — to help 
with its annual teddy bear raffle. 

Scope asked Stagecoach to take a 
supply of bears and raffle them 
internally. But the company decided 
to donate the money to Scope which 


ngers 


Sembark. 


Hampshire 


would enable the charity to use the 
teddy bears for other events. 

The picture shows Michael 
presenting a cheque to Scope’s 
Amanda McKie. 

The bear peering from above the 


Most loyal 
customer 
— probably 


FOR more than 75 years 
Louisa Witts has been a 
regular passenger on 
Swindon & District buses 
and recently she was 


given a bouquet of flowers 


a Tequest the driver 
yA Hig F: Toute (Providing it i 


Constabulary S€agecoa 
— th RUSHMOoR 


by local drivers to mark 
the anniversary. 

Mrs Witts, 91, has been 
travelling from her home in 
Ogbourne St George since 


cheque is hoping to take his driving 
test in the not too distant future! 


she was 15 years old and is 
believed now to be the com- 
pany’s oldest customer. 

Swindon & District 
Manager Mark Roberts, 
accompanied by Drivers 
Clive Thorne and Tony 
Reed, visited Mrs Witts at 
her home to present the 
flowers. 

Mark said afterwards the 
gesture had not simply 
come about because Mrs 
Witts was thought to be 
their most loyal passenger. 

“The drivers wanted to 
show their appreciation 
for her courtesy. She has 
( been very friendly and 
cheerful to our staff.” 


>. \\~eef 
And while we're on the subject of bears... 


DRIVER Fred Barnes of Cheltenham District has ‘bared 
all’ about his hobby. He is an arctophile — and proud of it! 
Although this would be unbearable for many, to Fred it just 
means he collects teddy bears, and anything to do with them. 
Fred’s collection numbers nearly 200 bears, ranging 
from his ‘Old Faithful’, a 1957 Marks & Spencer deluxe 
model costing 19s 11d, (99 pence in today’s money) to 


‘Holly’ who only arrived this Christmas. 

But why bears? Fred says they don’t need to go for 
walks, feeding time is generally a quiet affair — and they 
always agree with you! 

Apart from his bears, Fred has mugs, teapots, tea towels, 
badges, stickers, books and even a cruet set! 

Barely believable, isn’t it? 


Move warmly welcomed 


OFFICES, Engineering and Traffic departments of 
Hants & Surrey Division moved into new premises at 
Aldershot in late January. New facilities are clean, 
tidy and have ‘working heating’. Revised cleaning 
schedules for the new bus wash and _ parking 
arrangements are being introduced. The changes here 
will mean cleaner vehicles, better engineering facilities 
and a higher quality service. 


TIES & BADGES 


FOR SALE 


THE following company ties are available 
at £4 each, post paid: 
Western Scottish, Inverness Traction 
Bluebird Buses, Stagecoach Express 
Stagecoach Scotland, Fife, Glasgow & Selkent 


Enamel badges & tieclips are 
available at £3 each, post paid: 
A) Rectangular Bluebird badge 

B) Oval Bluebird badge 
C) Bluebird tieclip 
D) Stagecoach badge 


to Stop 
is 


Cheques or postal orders to Karen Lawson, 
Bluebird Buses, Guild Street, Aberdeen AB9 2DR 
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Alex Carter, Midland Red. 


John Conroy, Busways. 


i 
Debbie Rees, Busways. 


John Regan, Busways. 


Latest Group appointments 


AMONG latest appointments are a series of 
moves at Busways. 

John Conroy has been appointed Managing 
Director. He had been Finance Director since 
Busways’ creation in 1986. 

John Regan, formerly Financial Controller, 
takes over the Finance Director spot as well as 
being Company Secretary. 

Debbie Rees now becomes Financial 
Controller. She joined the company in 1988 and 
was previously Management Accountant. 

David Shaw has been appointed Divisional 
Traffic Manager of Busways South Shields and 
Economic Services. He was previously Traffic 
Manager at Sunderland. 

Terry Derivan has been appointed Divisional 
Traffic Manager of Busways Sunderland and 
Favourite Services. He was formerly Divisional 
Manager in South Shields. 

Ian Humphries has been appointed Divisional 
Traffic Manager of Busways Newcastle. He was for- 
merly Traffic Manager prior to this appointment. 

Ian Linsley has been appointed Busways’ 
Traffic Manager and is now responsible for all 
operational matters at Newcastle, South Shields 
and Busways Sunderland. He was previously 
General Manager of Busways Sunderland and 
Busways South Shields. 


David Kirsopp has been appointed Busways 
Chief Engineer, joining from sister company 
Cumberland, where he held a similar role. 

George McKendrick and John Andrews have 
both been appointed Depot Operations Managers 
at Newcastle. George was Depot Manager at 
Byker depot prior to his new appointment at the 
same location. John was Traffic Administration 


Officer and is now based at Slatyford depot. 


Heath Williams is now General Manager of 
Hants & Surrey, based at Aldershot. He was 
formerly Operations Manager of East Lancs, Ribble. 

Selkent has appointed Mark Threapleton as 
Operations Director. Before joining in January, 
Mark worked for Southampton Citybus as 
Operations Director. His 20 years experience in 
the bus industry has taken him from Sheffield to 
London via Lincoln, Kingston, and 
Southampton, mostly on the operating side but 
including a spell with Surrey County Council. 

Midland Red welcomes Alex Carter as its 
new General Manager, South. He replaces Les 
Warneford who has moved to Cumberland as 
Managing Director. Before taking on his new 
role in January, Alex was formerly Operations 
Director at United Counties. Staff there were 
sorry to see Alex go and at a presentation in 


Northampton, he was given a new briefcase by 
Managing Director, Barry Warner. The case 
was laden with some very scanty ladies briefs! 

Gary Hawthorne has been appointed 
Operations Manager, Blackburn, from 
Driver/Clerk at Bolton. He previously worked for 
an hotel chain prior to joining Ribble, bringing 
with him valuable customer care experience. 

Paul De Santis became Operations Manager, 
Preston, in January. He transferred to Ribble from 
United Counties in 1991, as Network Manager. 

Bill Smith became Traffic Manager of United 
Counties in February. Prior to this appointment, 
he was Traffic Manager of Grimsby Cleethorpes. 
While Depot Traffic Manager at Kettering in 
1993, Bill was seconded to Malawi for a year. 

Phil Browne, formerly Traffic Superintendent at 
Grimsby Cleethorpes, has now become its 
Operations Manager. 

Tom Wileman, Operations Director at East 
Midland, now has overall responsibility for 
Grimsby Cleethorpes. Tom joined East Midland 
in 1992 after previously being Dunfirmline Area 
Manager with Fife Scottish. 

Gibby Phiri has been promoted from Senior 
Foreman, Mzuzu, to Assistant Engineer, Electrical, 
for Central and Northern Regions. Gibby, joined 
the company as an apprentice in 1984. 


It’s goodbye from them after 70 years 


TWO Stagecoach West drivers retired in January after clocking up more than 70 years between them. 
Michael Tinson of Stroud Valleys Buses, retired from Cirencester depot after nearly 39 years. He started with the 
Bristol Omnibus Company in 1956 and has looked after customers on the routes to Cheltenham, Swindon, 


South Cerney and Fairford. 

Bob Williams of Cheltenham 
District Buses, retired after nearly 32 
years from Cheltenham District 
Buses. He also started with Bristol 
Omnibus, but at Cheltenham. He 
recently has been driving on the ser- 
vices to Gloucester, Churchdown, 
Tewkesbury as well as the town ser- 
vice to Hesters Way and Presbury. 

We wish other Cheltenham drivers 
Walter Llewellyn and Dave Day well 
on their respective retirements. 

Driver George Hay of Bluebird’s 
Aberdeen depot, retired after 42 years 
service. George started with the for- 
mer Walter Alexander company in 
Dundee in 1952. 

For many years George drove the 
Aberdeen football team coach and 
watched many cup final victories 
during Alex Ferguson’s reign as man- 
ager. Never one for the limelight, 
George wanted to leave without any 
fuss but, after completing his final 
duty, General Manager Iain Smart 
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presented him with a card full of 
notes on behalf of colleagues. 

Staff at United Counties’ 
Northampton garage said goodbye to 
cleaner John Wooding who retired 
after 25 years in January. 

John used to be a refueller at the old 


Bob Williams, left, and Michael Tinson celebrate retirement. Photo — Cheltenham Newspaper Co. 


Denigate Coach Station but became 
Northampton depot’s garage cleaner in 
1988, doing that job until he retired. 
Bob Speed, a driver with Stagecoach 
Buses at Perth, retired after 30 years. 
During a farewell party held by staff 


and friends, he was presented with a 


cut glass model bus and a set of bowls. 

Fife staff who have retired during 
past months have included David 
Baxter who started as a mechanic at 
Dunfermline depot in 1954; Ann 
Thomson wages clerkess, head office, 
after five years; James Carmichael, 
driver Dunfermline depot after seven 
years; Brian Grieve, driver 
Glenrothes depot after two years; 
Francis Kerr, driver Aberhill depot, 
after six years; Joseph McCallum, 
driver Aberhill depot, after 17 years 
and Peter Reid, driver Glenrothes 
depot after 10 years. 

East Kent’s Dover depot has bid 
farewell to drivers Jim ‘Leprechaun’ 
Dyer and Kenneth ‘Ginger’ Barnes. 
Kenneth retired after 45 years with 
East Kent, working mainly around 
Deal and Dover. 

Geoff Fowkes, who for the past 13 
years has looked after East Midland’s 
on-street publicity, has retired after 
43 years with the company. 
Graduating from conductor to dri- 
ver, Geoff worked at Chesterfield and 
Clowne depots. His colleagues pre- 
sented him with a clock and tankard. 


Letters and competition page 


Dear Sirs, 

I would be grateful if you would pass 
on my sincere appreciation for the way 
in which John Crane, John Conley, 
David Rolfe and Terry Senft of 
Stagecoach East Kent carried out their 
duties over Christmas and New Year. 

T understand that, without exception, 
they made a great contribution to the 
success of the holidays, and I have 
received many letters and telephone 
calls from very satisfied customers. 

Apart from anything else, driving 
conditions were not all that good and 
they also had to contend with much 
traffic congestion. 

It is very nice to be able to convey 
passengers’ appreciation, and I am 
delighted to ask you to pass this on to 
them. 


Derek Thompson 
Swinards World Travel 


Competition 


WINNER of last issue’s competition was 
Gerry Smith, a driver with KHCT in Hull 
for his caption: “Sorry Missus, rules is rules, 
he must be on a lead.” 

A selection of other amusing entries was: 
“My necks bus needs to be topless” - R 
Godin, Surrey. “When are you introducing 
double deckers in Kenya?” - Mwamadi 
Fazili, Malawi. “Excuse me, is this the bus to 


Giraffeic Park?” - John Graham, Whitehaven. 
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Dear Sirs, 

Just a short note to say I had to work 
over the Christmas holiday weekend 
and left very early to catch the bus to 
Greenwich. They were on time every 
day in awful weather and cheerful and 
polite. Would you give the driver a big 
pat on the back. 

Thank you. 


Mrs S B Graham 
Plumstead (Selkent) 


“No thanks driver, I’m waiting for the necks 
bus” - N Chrisp, Northampton. “Sorry Sir, 
no girafette allowed on any of our buses” - A 
Knight, Northampton. “Gir-raffe to block 
my view with that bus” - G Hendersen, 
Cleveland. 

A special thanks to all the overseas entries, 
especially Francis Barasa, Shadrack Okutima 
Atsulu, Henry Nyabuto Oyaro, Roda Bonga 
and Victor Geddes. 


be | 20 minutes 


the company’s future strategy. 


1 The 25 minute talk covered diversification while the Huntingdon manager 
waxed lyrical on the competitive situation facing his depot. This latter talk did not 
cause violent disagreement among the audience. 

2 The longest lecture resulted in the entire audience falling asleep while the 
shortest session was delivered by the Bedford speaker who did not talk about 


Dear Stagecoach, 

I am writing to thank you for the help 
your group of bus companies has given 
me over the past four years. In 1990 I 
started my collection with the help of 
Southdown in Portsmouth. 

Over the last four years other compa- 
nies in the group have helped me with 
items and in 1994 Swindon & District 
made my dream come true of letting me 
see the depot. It was great looking at the 
depot and taking photos of the buses. 
Ever since I was small I wanted to see the 
old Bristol Omnibus Depot in Swindon, 
which today is Swindon & District. 

I thought it was a great way of saying 
thank you to all the bus companies in 
Stagecoach to write this letter to your 
magazine. Most of the UK firms are in 
my collection but sad to say I don’t 
have anything on Kenya, Malawi, New 
Zealand or Hong Kong and I'd like to 
hear from anyone else. 


Thank You. 


Stephen Northrop, 11 Bailey Close, 
Wantage, Oxon OX12 9HP 


AT United Counties, 
managers from its five 
depots had to address a 
staff training session on 
aspects of the business. 

From the clues below, 
can you say on which 
subject the manager 
from each depot was 
required to speak, how 
long his lecture lasted 
and what was the audi- 
ence reaction? 

A grid is provided (as 
you can see!)and it is sug- 
gested you tick appropri- 
ate squares for a ‘yes’ and 
enter a cross for a ‘no’. 

£25 goes to the first 
correct entry drawn out 
of the hat. All entries to 
Janet Campbell at the 
editorial address on 
page two. Closing date 
is 28 April 1995. 


3 The audience laughed at the 
Kettering manager’s lecture although 
it was intended to be serious. His talk 
was not five minutes longer than that 
given by the Northampton manager. 

4 The presentation covering financial 
performance of the speaker’s own depot, 
which was not Corby, received a stand- 
ing ovation. This lecture was longer than 
that which was listened to intently but 
was not timed at halfan hour. 


Dear Sirs, 

I wish to bring to your notice the action 
of one of your cleaning staff, namely 
Janet White, who found and reported 
to your office my wallet containing my 
cheque card, credit cards and bus pass. 

Her action prevented financial loss 
and embarrassment which could have 
resulted had they fallen into the wrong 
hands. I have written to the lady con- 
cerned to thank her. 

It is most gratifying to see we still 
have honesty in our community. 

I would appreciate it if you would also 
thank the lady concerned and any other 
staff involved in the security and return of 
my wallet. 

Humble thanks from a Senior Citizen. 


Kevin Tobin 
Dunfirmline 
Fife Scottish 


Dear Sirs, 
My sister and brother-in-law were visit- 
ing this country from South Africa after 
an absence of 26 years and we decided 
to visit Guildford. 

As I was unable to take them there on 
9 January, they decided to travel by bus. 

Your office was most efficient in giv- 
ing us times of services. At 10.20am they 
boarded your transport at Lindford and 
were very impressed by the assistance and 
kindness given by the driver. 

During both journeys there and back 
they were shown courtesy and kindness. 

May I, on their behalf, express our 
thanks. Well done Stagecoach. 


C Hinkley 
Lindford 
Hants & Surrey 


Dear Sirs, 

I cannot thank you enough for your 
wonderful act of kindness to me after I 
lost my gloves on one of your buses. 
For you to have found them and then 
delivered them to my door was unbe- 
lievable, it will take a long time for me 
to forget this gesture of kindness. 


Mrs G M Adams 
Bexhill 
South Coast Buses 


Dear On Stage, 

I hope to go to Hong Kong in 1995 for 
a fortnight, as I spent a year there in the 
army in 1956. When I saw the picture 
of the Hong Kong bus with SHA TIN 
on it that brought back memories, as I 
went on a training course in the New 
Territories. I was stationed at Murray 
Barracks which was just down from the 
peak Tram Railway on Hong Kong 
Island. No doubt it has changed a lot 
from when I was there. 

If any members of staff from Hong 
Kong depots can give me any informa- 
tion on accommodation out there, I 
would be more than grateful. I also 
belong to the YHA so my wife and I 
aren’t looking for luxury digs, as we 
usually go on self-catering holidays. 


RA Godin 
Hants & Surrey, Hindhead 
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Calendar 
Competition 


£1,000 worth of prizes to 


be won for photographs 
chosen for the 1996 
Stagecoach calendar! 


We are looking for good quality colour transparencies (minimum 35mm size) 
or colour prints showing all aspects of Stagecoach 


— its operations, places, 
people and customers, to include in next year’s calendar. 
Most of us can take good three-quarter views of buses but can you rise 
to the challenge of finding the unusual and imaginative photographs which 
will make the 1996 calendar stand out from the crowd? 


Prizes totalling £1,000 will be paid for photographs used in the calendar. 
Photographers will be credited and will receive a framed version 
of their calendar page. 


Entries should be sent in board-backed envelopes to Janet Campbell at the 
editorial address on page two of this issue of On Stage by no later than 
Friday 19 May 1995. Please mark your envelope ‘Calendar Competition 


Please note that photographs will only be returned if accompanied by a 
stamped, addressed envelope. We suggest overseas photographers send 
their entries via their local Stagecoach company to be forwarded. 
Anyone may enter the competition but all published photographs 

will remain the property of Stagecoach. 


Stagecoach’, 


